----- Original Message ----- 
From: Holt, Sid 
To: David McNair 
Cc: genoways@virginia.edu ; editor@readthehook.com 
Sent: Friday, April 08, 2011 10:01 AM 
Subject: RE: Response concerning VQR/Genoways 
Dear Mr. McNair: 
I am happy to answer any questions. I do want to point out that your email does have a “When did you stop beating your wife?” tone, reminding me of your “Hook” piece “Tale of Woe,” which I did describe, as you point out, as an example of journalistic malpractice. There are in fact so many things wrong with the sentence “To some, the sequence of events and communications here might suggest an appearance of impropriety, and I wanted to give you a chance to respond and clarify” that I would suggest you are no longer able to cover this story competently—that you are now part of the story. Were I your editor, I would reassign the story to a reporter less obviously implicated in it.
Although you provide me little to "respond" to and even less to "clarify"—your email is disappointingly inarticulate—I will, in the interests of time (I will be traveling next week), address the questions you appear to be asking. 
I have no relationship with Ted Genoways and “Virginia Quarterly Review” other than as the chief executive of ASME, of which he is a member. The only occasions on which I have met Mr. Genoways were at the judging and presentation of the National Magazine Awards—in the company of several hundred other editors. On one of those occasions, Mr. Genoways was accompanied by Kevin Morrissey. Altogether I imagine I have spent less than 20 minutes with Mr. Genoways. Aside from questions about his attendance at the judging and presentation of the National Magazine Awards, the only times Mr. Genoways and I have emailed each other were brief exchanges regarding the university investigation of his management practices and the eligibility of the Woods multimedia package.
ASME members frequently consult me on editorial-management issues. In the wake of Kevin Morrissey’s suicide, Mr. Genoways sought my assistance as chief executive of ASME. I then wrote the president of the University of Virginia to express my concern with what appeared to be a rush to judgment in Charlottesville largely based on rumor and innuendo. The purpose of my letter was to remind university leaders of the national significance of the magazine they publish.
ASME sponsors the National Magazine Awards in association with Columbia University Graduate School of Journalism. The chief executive of ASME is responsible for the administration of the awards. Mr. Genoways asked me whether the Woods multimedia package was eligible. I told him that in my opinion it was. The National Magazine Award rules state that “a magazine website or online-only magazine must have been launched before November 1, 2010, and must be able to show that the site is still active at the end of the year.” The rule applies to VQR as a publication; the purpose of the rule is to ensure that the publication is a going concern. Even though the Woods package has its own URL, it was judged as a VQR multimedia package—and is clearly branded as such—not as a separate site. The purpose of the rule is not to disqualify content that is otherwise eligible to be entered in the National Magazine Awards. 
It is, however, not administrators but the judges of the National Magazine Awards who determine the eligibility of content. “Judges in every category,” read the National Magazine Awards Judges’ Instructions, “have the authority to decide whether an entry is eligible and, based on their knowledge and experience, whether it merits an award.” The judges in the Multimedia Package category included editors-in-chief and other senior editors representing the largest magazine publishing companies in the country as well as editors from several independent publications. It was the judges who decided that not only was the Woods package eligible but that it merited a National Magazine Award. 
This is the first time I have seen the Editor’s Statement that alludes to the letter I wrote. There were nearly 1,700 entries this year in the National Magazine Awards, and awards administrators examine entries only to ensure that the submission requirements are met. None of the judges who nominated VQR for a General Excellence Award mentioned the VQR Editor’s Statement to me, but judges frequently ignore the Editor’s Statement anyway, preferring to evaluate entries solely on the quality of the content. As ASME chief executive, I did in fact announce the Ellie finalists—after they were chosen by the 359 National Magazine Award judges and approved by the National Magazine Awards Board. 
As an editor, let me see if I can now write your story for you. (For the sake of narrative drive, I will leave out the distraught sister, the charlatan-expert on bullying and the disgruntled subeditors. I will even omit Kevin Morrissey, since, sadly, this story is no longer about him but about Ted Genoways.) This, then, is your story. Genoways attacked; ASME executive Holt defends ASME member Genoways. Time elapses. Genoways asks Holt for his opinion regarding awards; Holt gives Genoways his opinion; Genoways is nominated for awards; Holt announces award nominations—thus indicating that Holt manipulated the awards to reward Genoways, whom Holt barely knows, at the expense of the hundreds of other ASME members and National Magazine Award participants, many of whom are in fact Holt's friends (and in effect, his employers).
It is easy to predict that the story you are planning will be biased, tendentious, petty and downright silly—embarrassing to both you and “The Hook.” The only thing missing is the closed doors featured so prominently in “Tale of Woe.” 
Because this email concerns both VQR and “The Hook,” I am copying Ted Genoways and Hawes Spencer. 
Sincerely,
Sid Holt
Chief Executive
American Society of Magazine Editors
810 Seventh Avenue
New York, NY 10019
212-872-3723
Check out The Twenty Tweetable Truths About Magazines 
From: David McNair [mailto:dave@readthehook.com] 
Sent: Thursday, April 07, 2011 4:24 PM
To: Holt, Sid
Subject: Response concerning VQR/Genoways
Mr. Holt, 
I'm wondering if you mind respond to a series of facts and communication below concerning your relationship with the Virginia Quarterly Review and its editor Ted Genoways. 
Is it customary for the ASME executive director to come to the defense of a publication and its editor in this manner? And might the apparently close relationship you have with VQR and Mr. Genoways compromise any impartiality as it concerns the handing out of National Magazine Awards? To some, the sequence of events and communications here might suggest an appearance of impropriety, and I wanted to give you a chance to respond and clarify. 
Also, when you wrote your letter to the University of Virginia to protest its investigation of VQR operations, as Mr. Genoways mentions below, what was it you were protesting specifically?
Sincerely,
Dave McNair
The Hook 
　
1) On Sep 23, 2010, Sid Holt, Chief Executive, American Society of Magazine Editors (the organization that awards the National Magazine Awards) writes a letter to the Hook accusing reporter Dave McNair of "journalist malpractice" and of writing down ""writing down innuendo and rumor" instead of reporting the facts in a story about the suicide of Virginia Quarterly Review managing editor Kevin Morrissey, a story that is at times highly critical of VQR editor Ted Genoways. 
Letter: http://www.readthehook.com/86449/letter-closed-doors-evidence-nothing
Story: http://www.readthehook.com/86449/letter-closed-doors-evidence-nothing
2) Earlier this year, the Virginia Quarterly Review won a 2011 Digital Ellie for an interactive website about the war in Afghanistan called Assignment Afghanistan, despite the fact that the website wasn't launched until December 28, 2010. Genoways says that he contacted Holt directly to make sure the website was eligable, and Holt assured him the VQR website was.
3) On February 9, 2011, in an editor's not accompaning submissions for this year's National Magazine Awards, VQR editor Ted Genoways thanks Holt for writing a letter to the University of Virginia protesting its investigation into the operations of the VQR (an investigation was lauched following the managing editors suicide amid accusations that Gemoways had misused VQR funds and treated his staff poorly), a move that Genoways says "proved critical to the magazine's survival." 
The Report: http://www.virginia.edu/president/documents/20OctoberReport.pdf 
Here is Genoways' note to the ASME: This was a dark year for VQR. Our managing editor committed suicide. Several staff members quit in protest of the University's handling of their reports of his depression. The editor was put on administrative leave and the magazine placed on a two-month hiatus while the University of Virginia investigated the magazine's finances and management. In the end, the editor emerged exonerated, but more importantly the magazine never strayed from its editorial mission or missed a deadline. Many longtime contributors and other industry professionals pitched in to keep the magazine on schedule. Sid Holt, on behalf of ASME, wrote to protest the University's handling--a move that proved critical to the magazine's survival. Amid so much chaos, the issues were produced with unswerving care and attention to detail. They displayed remarkable ambition, accomplishment, and focus on the outside world. And the determination to produce a great magazine has ultimately been the publication's salvation. VQR has been a finalist for General Excellence five times and won once. Never has the editor faced such adversity nor achieved so much. We very much hope for a nomination this year of all years.
4) On April 5, Holt announces that VQR had received six National Magazine Award nominations, including one for General Excellence.
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